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Matagorda County
Youth United Way
By-Laws

Article I –General Information
Section A –Title
The name of this organization will be Youth United Way.  Within this document, the organization may be referred to as YUW.

Section B – Mission Statement
To expand the leadership qualities of students while contributing to Matagorda County by volunteering, fundraising, and making a positive impact within already existing United Way initiatives and funded programs.

Section C –Goals of Youth United Way:
1. To promote the creation of positive programs in the community.
2. To help improve existing programs.
3. To inspire leadership in Matagorda County youth.
4. To help create a more positive image of youth in Matagorda County.
5. To give youth the opportunity to serve on an official board and make decisions that will affect the community.  Also to give them an opportunity to express and enact their ideas. 
6. To promote positive relationships between youth and adult leaders in Matagorda County.

Article II – Membership

Section A-Members
1. Youth Members: The members of Youth United Way initiative will be freshman, sophomores, juniors and seniors in high school residing in Matagorda County.  Students may attend any public, private, parochial, charter or home school with in Matagorda County.  Participants will have the option to return as Youth United Way for their senior year.
2. Adult Consultants: The group will be aided by suggestions from involved adult consultants.   
3. The YUW initiative will consist of no less than 10 students and the will extend to no more than 50 students.

Section B- Selection of Members
Youth Members
1. All students wishing to serve in the initiative will be required to fill out an application.  Current YUW members will then review the application.  The application process includes: a minimum of a 2.5 GPA, one recommendation letter and an interview with the current YUW members.  All acceptance decisions are made by the YUW members. This aids in their leadership growth.
2. Applications will be due in May and a decision on the new members of YUW will be made in May.  

Section C-Term of Membership
Youth Members
1. All student members will be strongly encouraged to continue serving on the council until they graduate from high school as long as they remain an asset to the group.
2. At the beginning of each new school year members will be asked to fill out a “Pledge.”  This pledge will convey to the rest of the board how a student feels about their duty and allows a student to reflect on their own effectiveness.  This pledge provides an opportunity for a student to step down if they feel it is necessary.
3. A student will be put on probation period after 3 excused absences or 2 unexcused absences.  During this probation the student will lose voting rights for one month and will be required to do 3 hrs. of volunteer work above and beyond their required community service hours.  A phone call will be made to the parent of the member if attendance becomes a problem.
4. Though not anticipated, if a student seems to hinder the process rather than serve as an asset, they may be asked to resign from the program or if they have 3 or more unexcused absences or if the student has 6 excused absences annually.  Before requesting a student to step down a resolution to such effect must be presented to the board president by a current board member.  The person issuing the request will remain confidential by meeting with an adult consultant who brings the issue to the president and then the president will bring it before the executive committee. The executive committee shall decide if it goes before the full board.  The member shall be notified by the adult consultant of impending impeachment.  A 2/3 vote (by secret ballot) will be required to remove the member.  
5. When the time approaches that a member chooses to step down from the program, the board will replace that person if there is more than 50% of the school year left.




Section D-Responsibilities
The following will be expected of those in the Youth United Way Initiative.
1. To embrace the basic mission of the YUW initiative.
2. To participate in discussions.
3. To accept committee work and give reports when and where appropriate. 
4.  To regularly attend meetings. (*set dates)
5. To be an active liaison between YUW and the students of Matagorda County.
6. To be constantly working toward the betterment of the YUW initiative.
7. To fulfill the requirement of 15 hours of community service directly tied to YUW. 

Section E- Voting
1. All youth members, excluding the President and any student on probation, are allowed to vote at all times. Adult consultants will serve only to provide guidance; they will not have a vote.
2. The President, with the assistance of the adult consultants, will tally all votes.  The president will only vote in the event of a tie.
3. Quorum – The Quorum shall be 51% of the accepted application in a given year.  

Section F – Membership Vacancies
1. All vacancies will be filled at the earliest possible convenience.  At all times especially in the midst of a vacancy, current initiative members should be actively recruiting other students to submit applications.  

Article III- Officers
Section A-Officers
The officers required for this program will be:
1. President
2. Vice President
3. Secretary
4. Treasurer
5. Committee Chairs (Fundraising, Leadership, Membership, Community Service, and Communication)


Section B- Nominations
1. Any student member or consultant can nominate a youth member of the board to serve as an officer.  Self-nomination is allowed.  
2. All nominees must serve at least one year as a YUW member before seeking election as an officer of the board.  There will be 2-4 junior representatives on the executive committee.  The exact number will be determined by the executive board at the start of the year.

Section C- Election
1. Nominations shall take place at the April meeting. (*before the end of the school year)
2. Elections will be held via confidential ballot.  
3. Officers will be elected in April to serve during the next school year.  Terms will begin in June.  


Section D-Duties of the Officers 
If, at any point, any officer acts inappropriate or in an unreasonable manner, that officer will face the same impeachment process as the general membership. 
Duties of the President
1. To preside at all meetings. 
2. To motivate the council and ensure that business is being conducted effectively and in a timely manner.
3. To convey information to all board members and other affected parties.
4. The President must be extremely dedicated to the initiative and must work as many hours as necessary to ensure that the initiative is functioning adequately.  
5. The President must use effective communication and be able to mediate during discussion.
6. The President shall be an ex-officio member of all committees.  
7. To represent YUW at United Way board meetings at least 3 times within a year.
Duties of the Vice-President
1. To preside at meetings in the absence of the President.
2. The generally assist in the duties of the President. 
3. The VP will be asked to move up if the President leaves or is asked to leave their position.
Duties of the Secretary
1. To record minutes at all meeting and disseminate them to members in a timely fashion.
2. To record and hold all attendance records and hours of community service.
3. Do a roll call of those present at each meeting.
4. To contact all members before meetings.
Duties of the Treasurer
1. To attend to the program’s finances.  All monies will be held at the Matagorda County United Way.  A financial report will be made to the board each month.  





Article IV-Committees
The YUW initiative may create and determine the powers and duties of the following specific committees and other committees as may be deemed necessary or advisable in conducting the business affairs of YUW. The President shall be an ex-officio member of all committees.  Adult consultants will be there to help the committees come up and organize their programs and events when needed. 



Section A.  Executive Committee
	The President will chair the Executive committee and its members shall be the officers of the YUW board serving the same year as the President.  The committee shall have such duties and authority as are from time to time delegated to it by the general board membership.  The Executive committee shall meet at such time and place designated by the President.


Section B. Fundraising Committee
	The fundraising committee shall consist of a chairperson and additional members.  The chair is elected in April during the officer’s vote. The committee shall plan and organize each fundraiser including securing volunteers as necessary to insure the success of each fundraiser.  The committee chair will provide a post fundraiser report evaluating the effectiveness of the fundraiser.

Section C. Membership Committee
	The membership committee shall help promote YUW to schools during the application process. The chair is elected in April during the officer’s vote. They must come up with a process for getting applications out to schools and filled out.  The committee will also deal with any YUW member issues that might come up.

Section D. Community Service Committee
	The community service committee shall consist of a chairperson and additional members.  The chair is elected in April during the officer’s vote.  The committee shall plan and organize community service activities for the program.  Activities must include United Way funded programs, but should also include other organizations that the committee believes fits into the YUW mission.  The committee will work to include agency tours and “real life” experiences with agencies to enhance the community involvement of YUW.  

Section E. Leadership Committee
	The leadership committee shall consist of a chairperson and additional members.   The chair is elected in April during the officer’s vote.  The committee shall plan and organize leadership experiences for YUW.  This includes lining up speakers, planning and organizing tours and providing leadership programs to enhance leadership qualities (ex. Networking, public speaking).

Section F. Communications Committee
	The communication committee will be responsible for the public relations and marketing of the program.  The committee will work very closely with all other committees. The chair is elected in April during the officer’s vote.


Article V- Meetings
Section A.	During the school year the board of YUW will meet no less than once per month.  Summer meetings are encouraged and required when necessary.

Section B. 	The chairperson will call each meeting through written mail, electronic mail, text messaging, telephone call and facebook messages.

Section C. 	The chairperson, with input from the board, will determine meeting locations.

Section D. 	Meetings will include an adult consultant. 




Article VI – Amendments

Section A.	The YUW board will refer to Roberts Rules of Order: Newly Revised to handle all matters of Parliamentary procedure.

Section B. 	Changes to these by-laws must be proposed by a voting member of the board and presented to all board members at least 24 hours in advance of the meeting in which the amendment will be acted upon.  Approval of an amendment will require 2/3 vote by YUW.

Adopted by the Matagorda County United Way Board of Directors on ____________________.
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